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Executive summary 

Tourists generate income for cities and create opportunities for its businesses and employment for its residents. 

However, it can also lead to overcrowding, pollution, noise and numerous other problems, thereby harming 

liveability for both residents and tourists. This project introduces the Smart City Hospitality concept, consisting 

of guidelines and tools, that can support cities to make the transition towards environmentally and socially 

responsible tourism that simultaneously contributes to long-term (economic) prosperity and citizen 

empowerment. The latter is crucial, because improving liveability of a city for its residents cannot be done 

without taking their needs and wants into account.  By combining hospitality principles, simulation tools, apps 

and serious gaming techniques, this concept supports policymakers in generating deep reflections about 

barriers to sustainable urban tourism and the need for transition or adaptation strategies. It supports 

assessment of intervention strategies based on an interactive simulation-supported multi-stakeholder 

approach that triggers social learning and behaviour change, while stimulating shared governance and smart 

citizenship. This project develops, tests, validates and refines these guidelines/ tools and the full concept 

through a series of living labs and field experiments in participating cities. What is more, a Smart City Hospitality 

network is set up and installed to ensure accessibility to this concept, including all tools and experiences with 

using them, for other cities and to facilitate collaborative learning within a continuous process of refining this 

customizable approach. Ultimately, this could change city tourism into something that benefits tourists, 

residents and the environment. 

 Background and project context 

 Introduction and background 

Urban tourism contributes to (local) economic prosperity, but also creates negative consequences such as CO2 

emissions and pollution, overcrowding, traffic jams, noise and touristification of the city, thereby harming 

liveability for both residents and tourists. To ensure long-term sustainability of urban tourism, it is key that 

energy efficient and social urban tourism solutions are implemented that are supported by empowered citizens 

and other local actors. This project introduces the Smart City Hospitality concept, consisting of guidelines and 

tools, that can support cities to make the transition towards environmentally and socially responsible tourism 

that simultaneously contributes to long-term (economic) prosperity. Through combining hospitality principles, 

simulation tools, apps and serious gaming techniques, this concept supports policymakers in generating deep 

reflections about barriers to sustainable urban tourism and the need for transition and/or adaptation strategies. 

It supports assessment of intervention strategies based on an interactive simulation-supported multi-

stakeholder approach that triggers social learning and behaviour change, while stimulating shared governance 

and smart citizenship. This project develops, tests, validates and refines the guidelines/ tools and the full 

concept through a series of living labs and field experiments in participating cities. What is more, a Smart City 

Hospitality network is set up and installed to ensure accessibility to this concept, including all tools and 

experiences with using them, for other cities and to facilitate collaborative learning within a continuous process 

of refining this customizable approach. 

 Aim and Objectives 

SCITHOS aims to assist policymakers in generating smart intervention strategies, including associated 

governance structures and processes, that enable them to tackle the challenges associated with urban tourism 

and realise a transition towards ‘environmentally and socially responsible urban tourism’ that simultaneously 

contributes to long-term (local economic) prosperity and citizen empowerment.  
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The overall strategic aim of SCITHOS is process based and is defined as: 

“To assist policymakers in facilitating a transition to a more sustainable form of urban tourism by engaging all 

relevant actors in deep reflections on appropriate intervention strategies through applying the Smart Hospitality 

Concept, including associated guidelines and SMART tools.” 

Transitions can be defined as “transformation processes in which society changes in a fundamental way over a 

generation or more” (Rotmans et al., 2001, p.15). In this case, the transition entails one from a governance 

system that generates urban tourism with great negative environmental and social impacts to one that allows 

for the impact of urban tourism to more balanced from an economic and social and environmental perspective. 

SMART in this case is about (ICT) applications but also techniques to get to grip with the complexities that come 

with balancing the environment, social issues and economic interests. The concept also includes guidelines for 

governance structures and serious gaming techniques that accommodate stakeholder involvement in order to 

achieve better shared solutions in dealing with such complexities. 

Achieving the overall aim requires accounting for the specific context of a specific city. This entails the 

development of a customisable approach to gathering all relevant data, translating this data into accessible 

and actionable information and applying this information within a setting of meaningful dialogue with all 

relevant stakeholders. In order to do this and achieve the aim, three main objectives have been identified: 

1. Develop the Smart City Hospitality concept, consisting of 

a. The Smart City Hospitality framework and manual, which includes guidelines for governance 

and stakeholder involvement 

b. A Smart City Hospitality toolbox, which includes apps, a simulation tool and (manuals for 

setting up) Serious Gaming Policy Sessions.  

2. Set up a fully functional Smart City Hospitality network and platform, to which at least 10 European 

cities have committed.  

3. Create a long term (communication) strategy for the Smart City Hospitality network, supported by 

organising a Smart City Hospitality symposium, academic and professional publications and 

presentations at a wide variety of conferences. 

 Scope 

Even though SCITHOS has the ambitious aim to help cities make the transition towards sustainable urban 

tourism, its actual scope is somewhat limited.  

SCITHOS does not involve the actual creation of interventions. Instead, it focuses on generating the Smart City 

Hospitality concept, which supports cities in developing their own context-specific intervention strategies as a 

reference point for new (types of) policy interventions. While SCITHOS will allow stakeholders to engage in 

deep reflections about barriers to sustainable urban tourism, it cannot, in itself, develop and put in place policy 

interventions, given that policymaking can be a complex and long-term process that involves multiple actors 

and requires a deep understanding of existing local contexts. Instead, SCITHOS will focus on providing cities 

with insights, guidelines and tools to put in place smart governance structures that stimulate smart citizenship. 

This will ensure that intervention strategies will relate to local issues and opportunities in a city.  
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 Presentation of the project 

 The Smart City Hospitality Approach 

Smart City Hospitality can be defined as a concept that provides cities (read: cities’ policymakers and 

administration) with guidelines and (smart technology-based and analogue) tools that assist them in realising 

the level of stakeholder engagement and collaborative informed reflection needed to develop successful 

context-specific intervention strategies for sustainable urban tourism development. A key reference point for 

developing SCH is that it needs to support “participation that is more than therapeutic, oppositional, or 

pleading, but in which "citizens [and other relevant stakeholders] share in governing" (Fiorino, 1990, p.229). 

Principles from the field of hospitality studies, in particular those related to reciprocity between hosts and 

guests, local interdependence and the formation of long-term relationships will be used to create guidelines for 

policymakers to purposely and jointly shape the types of host-guest relationships that will increase the 

likelihood of long-term implementation of sustainable development solutions in urban tourism (Melissen et al., 

2014). 

The SCH approach will be designed to support the gathering and translation of data needed for these 

collaborative reflections in a variety of complimentary ways. More specifically, SCITHOS focuses on the 

development of strategies that allow policymakers and other stakeholders to create interventions that 

promote more sustainable urban tourism practices (see Figure 1).  

Figure 1: Smart City Hospitality Approach 

 

The first stage of SCITHOS focuses on identifying all relevant Key Performance Indicators (KPIs) for specific 

sustainable urban tourism contexts by means of desk research, interviews and focus groups with policymakers 

and other stakeholders, such as tourists, citizens (residents of cities) and businesses (both within and beyond 

the tourism industry). However, key to this effort is to acknowledge that detailed information regarding the 

social impact, carbon footprint and other environmental impacts alone is not enough to create sustainable 

urban tourism. Real-life discussions on possible intervention strategies cannot solely be based on objective 

data, but will also have to account for the (conflicting) interests of various stakeholders. Ultimate choices 

cannot but be values-driven. Therefore, a full appreciation of perspectives, values and norms of all relevant 

stakeholders, hosts and guests alike, is required for a full reflection on the consequences of various intervention 

strategies. 

Consequently, SCH will be designed to further support these reflections by developing a set of interlinked 

measures, tools, apps and so-called ‘Serious Gaming Policy Sessions’ (SGPS). A suite of apps is developed to 

help gather information and promote sustainable behaviour. In addition, a simulation tool is developed to 
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assess and predict current and future social, environmental and economic impact of tourism (Gössling et al., 

2011; 2012). Based on a system dynamics approach, this simulation aims to show participants the impacts of 

various measures on (often conflicting) policy goals and accommodates for collaborative reflection on ‘real-life 

decision making’ in an urban tourism context within the setting of Serious Gaming Policy Sessions.. 

Serious Gaming Policy Sessions have proven to be effective for collaborative learning, without destroying 

innovation, by: 1) making complex issues simple, imaginable and actionable; 2) being without direct external 

consequences, which means players can experiment; 3) forming an engaging universal language that brings 

together different groups of stakeholders; 4) making player actions, consequences and results observable and 

analysable. By combining the outcomes of the first stage of SCITHOS, regarding context-specific KPIs for 

sustainable urban tourism, and the simulation tool into a practical multi-stakeholder approach to learning, 

these SGPS will assist policymakers and other stakeholders to reflect on the relations between specific inputs 

(measures, decisions, behaviours, investments) and outcomes such as CO2 emissions, tourists’ and citizens’ 

(dis)satisfaction regarding liveability and the city’s economy. Serious gaming techniques are used to trigger 

social learning, taking into account potentially conflicting values, norms and interests within complex urban 

tourism systems. Ultimately, these SGPS are designed to provide stakeholders with in-depth insights with 

respect to the effects of possible intervention strategies, thereby supporting them in making the ‘right’ values-

driven choices.  

To further ensure an actual link with local real-life issues, dilemmas and knowledge, this project also focuses on 

developing at least two (public) apps through which relevant stakeholders, such as businesses, tourists and 

citizens can share both their knowledge about and feedback on various scenarios. More specifically the apps 

will have two aims: 1) gather context-specific information about factors affecting (dis)satisfaction of visitors 

and citizens regarding urban tourism; 2) promote sustainable behaviour and choices among citizens, tourists 

and businesses, for example through a joint marketplace for citizens, tourists and businesses for exchanging 

and creating supply and demand of sustainable tourism activities, facilities, transport, etcetera. The exact 

nature of the apps will be decided upon the relevant findings from WP2.  

The complete SCH concept, including the developed guidelines, simulation tool, apps and SGPS, will be trialled 

and validated in a series of pilots and field experiments in partner cities to generate further reference points for 

and refinement of the SCH concept through an iterative process. Simultaneously, these pilots and field 

experiments in partner cities also form the first steps in creating a SCH network, which enables participating 

cities to share experiences, learn from each other and supports building the SCH ‘brand’. 

 Smart City Hospitality research publications agenda 

To achieve the goals of Smart City Hospitality, a preliminary research agenda has been drafted with regards to 

the academic publications that can come out of the project.  This agenda is preliminary and is used as an 

indication for the type of academic output strived for. The actual output may differ.
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Table 1: Research publication agenda 

Empirical work Idea for academic publication 

WP Task/type of data Suggest specific research question(s) / research content Need to develop a 

specific case 

protocol?3 

Main thematic1 Tentative title / journal2 

2 Desk research Conceptual and literature review paper of current state of 

sustainable urban tourism and KPIs -  

To be decided  Sustainable Urban 

Tourism 

Tourism Management (3.140) 

JOST (IF 2.480) 

Regional Studies (IF 1.987) 

Tourism Geographies (IF 1.235) 

2 Desk Research 

Interviews 

Focus Groups 

Possibly survey 

Relate and contrast perceptions and experiences with 

sustainable urban tourism in six cities (KPIs) to the 

findings in literature on this matter 

To be decided  Sustainable Urban 

Tourism 

Tourism Management (3.140) 

JOST (IF 2.480) 

Regional Studies (IF 1.987) 

Tourism Geographies (IF 1.235) 

 2 Desk Research 

Interviews 

Focus Groups 

What is the current institutional capacity in cities within 

the development urban tourism in a sustainable way, 

what are the main perceived barriers and opportunities for 

improvement?  

To be decided City governance 

Institutional 

capacity 

Power  

Annals of Tourism Research (2.275) 

Cities (IF 2.051) 

Journal of Policy Research in Tourism, Leisure 

and Events (B journal) 

2/5 Desk research There is a friction between conceptual literature and real-

life experiences with regards to sustainable urban tourism. 

How can Smart City hospitality concept help move 

forward the discourse on / help make the transition to 

sustainable urban tourism 

To be decided City hospitality  Progress in human geography  

JOST (IF 2.480) 

Journal of Hospitality & Tourism Research (IF 

1.540) 

 2 Desk research 

Builds on existing paper 

already in progress 

What is the role of collaborative consumption in the 

development of sustainable urban tourism? 

 Qualitative 

research 

Collaborative 

consumption 

Sharing economy 

Hospitality and Society 

2/5 Desk research Good climate transformation/transition article on tourism.     
 

3 Desk research Mediated modeling of a conceptual model of city tourism Qualitative Systems study of 

city tourism 

JOST (IF 2.480) 

Journal of Travel Research (3.432) 
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3 Desk research A system dynamics model to understand of city tourism Quantitative/model 

study 

Systems study of 

city tourism 

Journal of Travel Research (3.432) 

Environmental modelling & software (4.481) 

3 Desk Research Governing sustainable city tourism and hospitality Quantitative/model 

study 

Sustainable urban 

tourism 

Journal of Travel Research (3.432) 

Applied Geography (1.904) 

Tourism Management (3.140) 

4 Desk Research The use of mobile applications for sustainable tourism To be decided Sustainable urban 

tourism 

Journal of Sustainable tourism (1.995) 

Tourism Management (3.140) 

Journal of Travel Research (3.432) 

4 Q sort Controversies and Ambiguities in Sustainable Tourism –  A 

frame analysis using Q methodology in Six European 

Cities 

Q sort 
Sustainable urban 

touirm 

Environment & Planning, Journal of 

Environmental Management 

4 To be decided Sustainable Tourism– A comparative analysis of Results 

and Insights of Policy Exercises in European Cities 

Results of gaming 

session  

Serious gaming Tourism journal 

4 To be decided Social learning and Sustainable Tourism – A Game-Based 

approach 

Design and 

evaluation of game 

based approach 

Serious gaming 

Governance 

Simulation and Gaming 

5 To be decided Pathways for transitions to sustainable urban tourism To be decided Sustainable urban 

tourism transitions 

To be decied 

6 Desk Research 

Reflection on SCITHOS 

Reflection on the content of the whole SCITHOS project 

and a summary of lessons learned and future learning 

experiences  

To be decided City governance  

Sustainable urban 

tourism 

To be decided 

6 Desk Research 

Reflection on SCITHOS 

Methodological reflection on the whole SCITHOS project 

to gain lessons for the future and a summary of lessons 

learned and future learning experiences 

To be decided Action research 

Citizen 

empowerment 

Governance 

To be decided 

 (1) E.g. Sustainable tourism, serious gaming, tourism management, climate policy 

(2) One article could (should?) rest in more than one WP-task 
(3) Case protocol refers to the need of specifying in detail the methodology of gathering and analysing data for each WP task, further details will be decided upon over the 
course of the next few months 
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 Project progress to date and preliminary achievements 

To ensure efficient cooperation, planning and organisation within SCITHOS, an inception phase of three 

months (May 2016- August 2016) was planned and implemented. The main goals of the inception phase were 

to: 

1. Ensure the project started in a smooth and effective manner by ensuring all consortium partners have 

clarity on the ideas and aims of SCITHOS 

2. Gather information from city partners to make certain that SCITHOS addresses their needs and 

expectations. This will help ensure a better continued uptake of the SCITHOS project, both during and 

after its implementation in partner cities 

3. Establish working management mechanisms that facilitate a smooth operation of the project and 

ensures all consortium members and cities feel ownership 

4. Identify a fitting sequencing of different activities that were planned within the SCITHOS work 

packages 

The inception phase started with the project kick-off meeting, held in Amsterdam 19-20 May. At this meeting 

all consortium members and cities came together to discuss the content and planning of the project, including 

the basic project management infrastructure and arrangements. Following this, the project activities were 

further delineated and defined to ensure they fitted with the needs, priorities and specificities of the needs of 

the participating cities and other stakeholders, as well as presentations at congresses and conferences. The 

results of these efforts are described further in this inception report. 

The inception report has been drafted by all consortium members with active involvement and under the 

supervision of the Project Manager and Scientific Director.  

An explicit aim of SCITHOS is to be inspired by actual perceived needs and requirements of the cities to ensure 

that the SCITHOS concept is sustainable and will be able to thrive after the end date of the SCITHOS project. 

This means that a certain amount of flexibility will have to be taken into account with regards to the project’s 

design and planning arrangements. This is important given the rapid changes that can take place in cities over 

the course of the three years that the project will run (e.g. political developments, changing priorities). In 

addition the SCITHOS network is open to new cities or other stakeholders - if agreed upon by the current 

consortium members and cooperating partners - that can strengthen the SCITHOS concept, as this may help 

increase its usability and further improve its ability to help the transition to a more sustainable form of urban 

tourism.  

Given that the project is specifically responsive by design to the (dynamic) needs of cities and stakeholders, it 

will operate in ways that are iterative, adaptable and flexible, with the Working Packages and this inception 

report as continued but flexible points of reference.  
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 Project Management 

 Roles, tasks and responsibilities 

3.1.1. Consortium members 

Four organisations operate as consortium members in SCITHOS: NHTV Breda University of Applied Sciences, 

Western Norway Research Institute, Worldline Iberia SA., MODUL University Vienna (Table 1).  

 

Table 1: Consortium members SCITHOS 

Consortium Member Location Project Logo 

NHTV Breda University of Applied Sciences Breda, The Netherlands 

 

Western Norway Research Institute Sogndal, Norway 

 

Worldline Iberia SA. Barcelona, Spain 

 

MODUL University Vienna Vienna, Austria 

 

NHTV Breda University of Applied Sciences is a specialized Dutch public higher education institute, catering for 

7,500 (international) students by offering professional and academic bachelor and master’s degrees, with a 

strong focus on practice-oriented knowledge development in close cooperation with relevant national and 

international partners and (industry) stakeholders. NHTV’s involvement with SCITHOS is shaped through 

coordinated yet distinct contributions of three academies. 

1. The Academy of Hotel Management is an internationally oriented academy focusing on hospitality 

related education and research. Research is organized via two research lines/groups that are supported 

by dedicated professorships: (1) sustainable business models (including ethics and CSR), (2) consumer 

experience and design. The main SCITHOS tasks attributed to the Academy of Hotel Management are 

related to WP1 (project management), WP2 (framework for SCH) and WP6 (refining SCH and 

launching the SCH network).  

2. The Academy for Tourism is responsible for tourism related higher education (bachelor and master 

level) and research. Its contribution to SCITHOS is executed by its Centre for Sustainable Tourism and 

Transport (CSTT); a centre that conducts research with a focus on the impacts of tourism on climate 

change and other environmental issues and how to mitigate these. The main SCITHOS tasks 

attributed to the Academy of Tourism/CSTT are related to WP3 (development of simulation tool and 

apps prototypes). 

NHTV 

WNRI 

MU 

WL 
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3. The Academy for Digital Entertainment focuses on games & Research within ADE is organized via 

three professorships: (1) Digital Media Concepts, (2)Applied Games, Innovation & Society, and (3) 

Creative & Entertainment Games and Data Driven Entertainment, the latter in collaboration with the 

Leiden Centre of Data Science (Leiden University). The main SCITHOS tasks attributed to the 

Academy of Digital Entertainment are related to WP4 (development and implementation of SGPS and 

field experiences). 

Western Norway Research Institute is an assignment-based research institute. The institute is organised as a 

foundation and was established on 6 March 1985. Sogn and Fjordane county municipality was the formal 

founder. The institute is located in Sogndal, by the Sognefjord in the western part of Norway. The institute has 

30 employees and an annual turnover of approximately 27 million NOK. The main SCITHOS tasks attributed to 

WNRI are related to WP2 (framework for SCH) and WP5 (strategic research regarding the transition towards 

sustainable urban tourism).  

Worldline Iberia SA., an Atos subsidiary, is the European leader and a global player in the mobility, payments 

and transactional services industry. Key actor for B2B2C industries, with 40 years of experience. The Worldline 

division participating in the project is the Research and Innovation Centre (RIC) of Worldline Iberia, focused on 

the mobile sector and being part of the Mobile Competence Centre of Worldline. The main SCITHOS tasks 

attributed to Worldline are related to WP3 (development of simulation tool and apps prototypes), with a 

specific focus on developing the full suite of apps, and WP4 (development and implementation of SGPS and 

field experiments), with a specific focus on the real-life testing of this suite of apps. 

MODUL University Vienna is a private university in Austria, which is specialized in research and education in 

economics, business, and management of sustainable development, with a strong focus on future oriented 

sectors like new media technology, tourism, and governance. The faculty combines a strong academic 

foundation with a commitment to sustainability and innovation as the key drivers of long-term success. The 

main SCITHOS tasks attributed to MODUL are related to WP4 (development and implementation of SGPS and 

field experiences) and WP6 (refining SCH and launching the SCH network). 

SCITHOS consortium partners are complimentary and the project is purposely set up to stimulate and support 

multi-actor and trans-disciplinary collaboration. The SCITHOS consortium combines strategic and applied 

research and implementation experts on the subjects of energy use in and sustainability of tourism, including 

the development of simulation tools to reduce energy use and other negative impacts of tourism 

(WNRI/Academy for Tourism/CSTT); hospitality relationships, sustainable governance, hospitality experience 

design, SMEs, and urban tourism (NHTV Hotel Management); ICT solutions to engage stakeholders, including 

the development of user-friendly (mobile) apps (Worldline); stakeholder engagement and governance through 

serious gaming techniques and living lab engineering (NHTV Digital Entertainment); and media technology, 

marketing and tourism governance (MODUL).  

All four main consortium partners will act as lead partner in at least one Work Package that closely relates to 

their specific expertise. In all Work Packages, however, lead partners are supported by other consortium 

partners in executing the tasks, to ensure the work benefits from trans-disciplinary insights that are crucial to 

appreciate and overcome the complex issues involved with sustainable urban tourism. 

3.1.2. Partner cities and other associated organisations 

To ensure uptake of the Smart City Hospitality concept, SCITHOS not only sets up a dedicated network and 

platform, but also organises direct societal involvement through Serious Gaming Policy Sessions and field 

experiments, including the suite of apps, in six cities: Amsterdam, Belgrade, Darmstadt, Goteborg, Stavanger, 

Valencia (Table 2). These cities were chosen as they represent the diversity of cities that exist in Europe 
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(geographically, size, visitor numbers), whilst at the same time all having an interest in making tourism 

sustainable and/or the use of Smart technologies to achieve this.  

Table 2: Characteristics of partner cities 

City Inhabitants Visitors 

per 

annum 

(2015) 

Overnight 

stays 

(2015) 

Participating organisation 

Amsterdam 

(Amsterdam 

Metropolitan area) 

840.000 17.300.000  17.300.000  Amsterdam Economic Board 

Belgrade 1.659.440 (2011) 782.635  1.500.000 

(2014) 

Visit Belgrade 

Darmstadt 157.390  344.044 670.8821 Darmstadt Marketing GmbH 

Goteborg 550.000  4.100.000  Goteborg & Co 

Stavanger / the 

Stavanger region (15 

municipalities) 

 132.000 / 343.000   831.251 / 

1.256.907 

Region Stavanger 

Valencia 787.000 1.867.677  4.106.365  Valencia Tourism 
1 also 9.800.000 day visitors 

Destination Management/Marketing Organisations representing all these cities have agreed to act as living-lab 

destinations and will invest time to make SCITHOS a success. They will provide access to the city for 

experiments, host policy gaming sessions and link researchers to other relevant stakeholders in the local 

industry and the wider community. In addition, they will actively work together with the researchers to ensure 

the project outcomes, tools and models fit the real-life situation as it exists in a variety of different cities, as well 

as user friendliness of the final concept, including the associated guidelines and tools. This helps overcome 

potential barriers or obstacles that could limit practical uptake and implementation. 

Besides the partner cities, a number of other organisations support SCITHOS. The Dutch Centre of Expertise 

Leisure, Tourism and Hospitality (CELTH), a consortium of NHTV Breda University of Applied Sciences, 

Hogeschool Zeeland, Stenden University actively supports the project, both financially and through supply of 

experts/expertise related to hospitality principles, CO2 modelling, simulation tools and scenario planning. In 

addition, CELTH supports the organisation of international conferences, where project findings can be 

discussed with actors from industry, governments and academics.  

 Project management and communication 

3.2.1. Project Management arrangement 

To create a management structure that ensures effective and efficient coordination of the efforts of all 

consortium partners and timely and appropriate decision-making, the following roles/bodies and associated 

responsibilities will be effectuated: 

The Project Manager (Dr. Ko Koens, NHTV) will take care of the overall project management. His tasks include 

the timely delivery of the administrative and reporting obligations. He will actively monitor the progress of 

SCITHOS, including risks, and take action if a deviation from the plan is noticed. He also advises the project 

board, prepares the project meetings and will co-ordinate the contacts with the funding agency. In his tasks he 
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will be supported by NHTV's Project Bureau, who will take care of the administrative and financial management 

of the project.  

The Scientific Director (Professor Frans Melissen, NHTV) will be responsible for the scientific co-ordination and 

scientific quality control of the project. He will ensure that the project activities follow a coherent pattern, and 

that activities and responsibilities are well coupled and organized. 

The Project Board consists of one representative from each co-applicant (Table 3). The task of the Project 

Board is to support the Project Manager and Scientific Director and to ensure that the objectives of the project 

are successfully achieved within the legal and ethical framework of the project. The Board will discuss the 

progress of SCITHOS (content and timing) on a regular basis during the project, and meets at least twice a year. 

Table 3: Project board SCITHOS 

Name Organisation 

Ko Koens1 NHTV 

Frans Melissen NHTV 

Carlo Aall WNRI 

Irem Önder MODUL 

Antonio Paradell Worldline 
1 Chairperson 

Working Groups will be formed for each of the WPs. The Working Groups will consist of experts from all 

consortium members involved in achieving the deliverables for a particular WP (Table 4). In the Working Groups 

the experts will meet and collaborate to reach the WP's goals. Working Groups are chaired by the lead partner 

for each WP; this lead partner is the partner mentioned first in the WP descriptions in table 8.4. 

Table 4: Working groups SCITHOS 

Working Group  Name Organisation 

WP1 Ko Koens1 NHTV 

 Carlo Aall WNRI 

 Irem Önder MODUL 

 Antonio Paradell Worldline 

WP2 Hans Westerbeek1 WNRI 

 Karen Moberg Richardson NHTV 

WP3 Antonio Paradell1 Worldline 

 Paul Peeters NHTV 

WP4 Irem Önder1 MODUL 

 Antonio Paradell Worldline 

 Igor Mayer NHTV 

WP5 Marta Baltruszewicz1 WNRI 

 Frans Melissen NHTV 

WP6 Frans Melissen1 NHTV 

 Carlo Aall WNRI 

 Irem Önder MODUL 

 Antonio Paradell Worldline 
1 Chairperson 
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Finally, a User Committee, consisting of the co-operation partners, will provide feedback on the Smart City 

Hospitality concept that will be developed, and will play an active role in ensuring the appropriate testing and 

validation of this concept (Table 5). Their experiences with using prototypes of the tools and guidelines will 

ensure that the final products will be user-friendly and fit for the purpose they are designed for. 

Table 5: User Committee SCITHOS 

Name City 

Claartje van Ette Amsterdam 

Miodrag Popovic Belgrade 

Agnes Allig Darmstadt 

Ossian Stiernstrand Goteborg 

Gunhild Vevik Stavanger 

Jaume Mata Valencia 

To support this management structure, a dedicated working package (WP1: project management) has been 

included in the work programme. The main applicant and the three co-applicants all participate in this work 

package, as indicated in section 4.3.1. The roles and responsibilities of various partners and associated 

management procedures are further elaborated on in the Consortium Agreement, which has been signed by all 

parties and which can be requested from the project manager. 

3.2.2. Communication and dissemination strategy  

A successful dissemination of project results is a central component of SCITHOS. As further discussed in the 

work packages (notably WP5 and WP6), dissemination will take place through publications in practice-oriented 

and scientific journals (such as Journal of Sustainable Tourism, Tourism Management, Journal of Policy 

Research in Tourism, Leisure and Events), research reports, white papers, conferences, workshops, a website 

and social media. Also, national and regional media will be activated to generate interest with the public at 

large; for example by means of press releases and/or interviews for this topical issue. Knowledge clips regarding 

(findings of) the project will be recorded as well. All publications and media outputs (including this inception 

report) will be available on the SCITHOS website (www.scithos.eu) for the duration of the project and at least 

one year beyond that, as long as this is possible within the copyright restrictions that may be held by external 

publishers (e.g. academic journals).  

In addition the Smart City Hospitality network and online platform will support continued engagement of cities 

and researchers after the formal completion of SCITHOS. The apps are to become integrated in the portfolio 

of Worldline, thus ensuring worldwide distribution. To ensure further dissemination, cooperation is sought with 

JPI Urban Europe, but also with existing European-wide associations to get policymakers, industry actors and 

interest groups involved. A partner who has already been contacted on this matter is ETOA, the European Tour 

Operator Association, with whom one consortium member has already successfully cooperated (e.g. through 

a presentation at the ITB international tourism fair). The consortium partner MODUL is an active member of 

the ‘European Cities Marketing Network’ (ECM), a network of city destination management/marketing 

organisations. This network has already proven highly valuable in gaining support from cities to actively 

participate in, and contribute to SCITHOS. During the course of the project, ECM can possibly further support 

SCITHOS in stimulating the uptake of the Smart City Hospitality concept, for example by providing the 

possibility to present at one of their well-visited conferences and other means of dissemination. Of particular 

interest to these groups can be its ability to act as a label to attract environmentally and socially conscious urban 

tourists. 

http://www.scithos.eu/
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 Intellectual property rights 
The detailed agreements regarding intellectual property rights are described in the consortium agreement, 

which will be updated accordingly during the further development of the project.  

In accordance with the Consortium Agreement (Attachment 1) 'Background' means any data, know-how or 

information whatever its form or nature, tangible or intangible, including any rights such as intellectual 

property rights, which concerns all data, know-how or information developed prior the project by all the 

parties taking a part in the Smart City Hospitality project.  

The development of software used during the Smart City Hospitality project belongs to the Background and is 

protected by the intellectual property rights (IPR). That refers to work developed by Wordline  in the WP3 

(background i.e. line of codes, the suite of apps, the full visual design and software development). Support 

from other partners would be linked to other activities, such as for example clarification of requirements or 

use of external tools (for example, the simulation tools). Ownership of the developed software is further 

regulated through clause 7.1 of the Consortium Agreement, however if  several parties will take part in a 

development of the software (for ex. write code), clause 7.2 on joint ownership shall be applied. 

In the case of the suite of applications, Wordline will use own background for some of those applications (but 

not necessary all of them), this concerns for example, the questionnaire application. For the other 

applications, Wordline will decide whether to use or not their applications. Decision will be purely based on 

efficiency criteria i.e., if the use of Wordline’s background is beneficial by, for example, reducing the required 

effort. 

Wordline will not develop apps in open source by default. Other partners will not be able to further develop 

them by themselves after the end of the project. However, once the apps are clearly defined, Worldline could 

reconsider that position for some specific applications if they are not using Worldline’s background and if it is 

demonstrated that open source is a good approach for their future exploitation.   

According to the Consortium Agreement, during the project execution all of the background data can be used 

free of charges ,as well as after the project has finished if it is for research purposes. If a party will want to use 

applications for commercial purposes after the end of the project, Wordline should be informed and a suitable 

commercial agreement between the two entities should be formed.  

All the previous statements apply to the software itself, while any data generated through the use of the 

applications during the project (for example, the questions and answers of the questionnaires), will belong to 

the project’s consortium.  

 In accordance to the Consortium Agreement  “Foreground” has been replaced by term “Results”. It means 

any tangible or intangible output of the action, such as data, knowledge or information, that is generated in 

the action (during project), whatever its form or nature, whether or not it can be protected, as well as any 

rights attached to it, including intellectual property rights. According to the Consortium Agreement clause 8.8 

(“Specific Provisions for Access Rights to Software”) access rights to Results for internal research activities 

shall be granted on a royalty-free basis as established in clause 8.4.1. 
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 Project Planning strategy 

 General planning strategy and relations between work packages 

SCITHOS consists of six Work Packages that are interdependent and built upon each other (Figure 2). 

Figure 2: Relation between SCITHOS Work Packages 

 

WP1 focuses on consortium management and assessment of progress and results, to ensure successful 

execution and completion of SCITHOS. 

WP2 sets the stage for the remaining work packages by creating the framework for the Smart City Hospitality 

concept (SCH), including the contours of guidelines for shaping the types of host-guest relationships between 

all relevant stakeholders that are crucial to smart citizenship and shared governance. This builds on expertise 

of NHTV on the relevance of hospitality relationships and hospitality as a social phenomenon for pursuing 

sustainable development (Melissen, 2013), as well as designing such relationships (Melissen et al., 2014), and 

expertise of NHTV and WNRI on sustainable tourism. Insights from sustainable tourism studies, hospitality 

studies and stakeholders in participating cities are combined to create a framework for SCH. 

WP3 is designed to develop the tools included in SCH: 1) a suite of apps help gather relevant information and 

promote sustainable behaviour and choices. 2) a simulation tool that can be integrated in the Serious Gaming 

Policy Sessions. In this way the apps and simulation tool could serve as an integral part of an intervention 

strategy based on SCH. They provide a promising and novel avenue for supporting real-life informed decision-

making, shared governance and smart citizenship that clearly moves beyond the current state-of-the-art in 

sustainable tourism.  

WP4 is designed to develop and implement Serious Gaming Policy Sessions (SGPS) and related field 

experiments in participating cities. These SGPS and experiments apply the guidelines and tools developed in 
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WP2 and WP3 and, therefore, not only support trialling, validating and refining SCH, but also providing 

(stakeholders in) participating cities with in-depth insights regarding the effects of possible intervention 

strategies, thereby supporting them in making the ‘right’ values-driven choices. Applying serious gaming 

techniques supports collaborative learning and reflection (see section 5.1) and, therefore, offers a very 

promising avenue for appreciation of different perspectives, values and norms of relevant stakeholders and, 

thus, stimulating and supporting shared governance.  

WP2, WP3 and WP4 generate the input for WP5 and WP6. WP5 is designed to generate and disseminate 

advanced insights related to sustainable urban tourism based on analyzing the outcomes of WP2,3,4. It is also 

designed to develop local policy and destination management pathways for a societal transition towards 

sustainable urban tourism. The latter provides a clear and logical link to WP6, which is designed to refine SCH 

based on the outcomes of WP2,3,4,5 and ensuring broad and long-term uptake of SCH as a customizable 

approach supporting Smart Cities and Communities in developing successful intervention strategies for making 

this transition.  

 Planning and scheduling of Work Packages 

Although there is a distinction with regards to time allocation to work on SCITHOS, dependent on the timing 

of core activities for different stakeholders (Figure 3), it is important to note that within SCITHOS different WPs 

will be worked upon based on the concurrent engineering principle: using iterations and collaboration as 

reference points. As such, during the entire course of the project, all stakeholders will remain involved to a 

greater or lesser extent. This will enable interaction between those working on the work packages and allow 

for cross pollination between research, findings and experiments in different work packages.  

Figure 3: Timeline of SCITHOS project 

 

To ensure constant (re)iterations of ideas, stakeholders operating in different work packages will not only keep 

each other regularly updated of current proceedings, but also they will actively involve each other in the process 

of finding solutions based on using the SCH framework/concept. This entails, for example, that consortium 

partners responsible for WP2 will discuss the development of the framework and the impact it will/can have on 

actions in other work packages. If required this may also involve more active involvement of partners from other 

WPs. An example of this, is that partners working on the serious gaming policy sessions will be invited to come 
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along to visit the cities early 2017, to experiment with an initial trial of the SGPS, which can then help to inform 

the development of the SCH framework. Care will be taken to ensure similar cooperative efforts between 

different stakeholders in different work packages throughout the project.  

All partners cities will be visited at least two times during the course of SCITHOS, while they also will participate 

in the end symposium to be held Spring 2019 (Figure 4). 

Figure 4: Visits to cities 

 

During the Autumn/Winter and Winter of 2016/2017, all cities will be visited in relation to WP2. With the help of 

the city partners, key stakeholders in the city will be sought out to get insights into the current state of tourism 

and governance, with an eye on developing contextualised KPIs for these two measures. From Autumn 2017 

until Spring 2018 all cities will be visited in relation to WP3 and WP4, to allow stakeholders within the cities to 

trial the apps and participate in the SGPS. In addition, the effects of the SGPS and applying the suite of apps 

will be tested at this time. Finally a discussion will be held on how to create an effective communication strategy 

to ensure long-term uptake of SCITHOS with the cities.  

Besides these three specific contact points, consortium partners and city stakeholders will meet at regular 

meetings to discuss progress and implementation of SCITHOS (Table 6): 

Table 6: Time schedule meetings SCITHOS 

Date Organiser Location Focus of discussion 

May 2016 NHTV Amsterdam Kick-off meeting, discussing all work packages with 

consortium partners and participating cities 

Feb. 2017 MODUL Vienna Discussion of WP2 preliminary outcomes and results; outlook 

on WP3,WP4  

Nov. 2017 Worldline Barcelona Discussion of WP3,WP4 preliminary outcomes; outlook on 

WP5, WP6 

Jun. 2018 WNRI Stavanger  Discussion of WP5,WP6 preliminary outcomes 

Apr. 2019 All consortium 

members 

TBA Finalisation of project and outlook to continuation of 

SCITHOS network after project ends  
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 Detailed explanation of Work Packages 

4.3.1. WP1 Project management 

 

Start date: 01-05-2016 

Consortium partners involved (project 

coordinator in bold):  
NHTV, WNRI, MODUL, Worldline 

Objectives 

The main objectives in WP1 are to ensure that project activities are performed in a coordinated and efficient 

manner, as well as take care of effective internal and external communication. This includes:  

- Planning, implementation and monitoring of tasks and deliverables  

- Legal, contractual, ethical, financial and administrative management of the project  

- Quality assurance of deliverables and implementation of corrective measures 

Description of work  

T1.1 Project coordination, involving coordination of the project at all levels (EU, consortium, project 

partners) to achieve objectives and deliverables in time and within budget. Project coordination 

ensures successful completion of the project through an inception report in the first months (D1.1), 

supervision and coordination of work plans, control of work progress and budget allocation as well as 

making necessary adjustments. It also includes preparation of progress reports (D1.2), interim and final 

reports to the ENSCC Secretariat, and external communication (D1.3). NHTV acts as coordinator. 

T1.2 Technical management, which involves day-to-day management of the project, including 

administration, monitoring, reporting contractual issues, payments and meetings. A kick-off meeting 

is organised to create a common understanding. Consortium members will have regular meetings to 

assess the progress of activities and the quality of output, based on progress reports for which they 

provide the necessary input. All consortium partners are involved in this task, coordination by NHTV. 

WP Management 

Given that WP1 relates to the entire project, all consortium members are involved its working group and it will 

run throughout the project. For practical reasons, meetings of WP1 working group will coincide with the 

meetings of WP6 and the scientific committee. The WP1 working group consists of: 

- Ko Koens, NHTV (chair) 

- Carlo Aall, WNRI 

- Irem Önder, MODUL 

- Antonio Paradell, Worldline 

Planning, deadlines and deliverables 

Project management will take place throughout the project and as such there are no specific deadlines in this 

work package. The project coordinator of WP1 also manages the overall project management, including 

planning and deadlines mentioned earlier. See Table 7 for further details regarding deliverables in WP1.. 
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Table 7: List of deliverables WP11 

Deliverable number and name Delivery 

Month 

Delivery 

date 

D1.1 Detailed inception report, including detailed dissemination strategy  M03 30-09-2016 

D1.2.1 Internal progress report 1 – input for progress meetings  M09 31-01-2017 

D1.2.2 Internal progress report 2 – input for progress meetings M18 31-10-2017 

D1.2.3 Internal progress report 3 – input for progress meetings M27 31-08-2018 

D1.3 Project Website, social media feeds and press releases  M01 30-05-2016 
1 A list of deliverables from all work packages can be found in the appendices  
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4.3.2. WP2 Building the Smart City Hospitality framework 

 

Start date: 01-06-2016 

Consortium partners involved (project 

coordinator in bold):  
NHTV, WNRI, Worldline 

Objectives 

Creating the framework for the Smart City Hospitality concept and identifying the ways in which it can 

contribute to realising sustainable urban tourism. This includes:  

- Assess current economic, social and environmental impact of urban tourism  

- Assess current governance structures (including arenas and processes for decision-making, as well as 

implementation structures) for urban tourism, including identification of relevant stakeholders and 

their interests  

- Identify KPIs for sustainable urban tourism, including governance principles  

- Create framework for Smart City Hospitality concept 

Description of work  

T2.1 Desk research and field research regarding economic, social and environmental impact of urban 

tourism, transition management and current governance structures, as well as interests, world views 

and belief systems of all relevant stakeholders and barriers to sustainable urban tourism. Executed by 

NHTV and WNRI (resulting in D2.1/2).  

T2.2 Desk and field research to identify KPIs for sustainable urban tourism, which can be measured over 

time in the six cooperating cities. Executed by NHTV and WNRI.  

T2.3 Design-oriented research to generate Smart City Hospitality governance principles. Executed by 

NHTV and MODUL.  

T2.4 Synthesis of outcomes of the first three tasks to create a framework for the Smart City Hospitality 

concept, including an overview of required tools and techniques. Executed by NHTV, in consultation 

with WNRI and MODUL (resulting in D2.3/4).  

WP Management 

The emphasis of WP2 is on start of the project and the setting up of the SCITHOS framework. Within SCITHOS 

NHTV and WNRI are responsible for this. The WP2 working group therefore consists of representatives from 

these organisations: 

- Hans Westerbeek, NHTV (chair) 

- Karen Moberg Richardson, WNRI 

Planning, deadlines and deliverables 

Given that the Framework as developed in WP2 will form the backbone of the entire SCITHOS project, it is key 

that this is discussed and clarified at an early stage of the project. To ensure the SCITHOS framework can be 

discussed in depth during the February 2017 consortium and partner meeting, an initial draft report or 

presentation discussing the contents of the white paper outlining the concept of Smart City Hospitality needs 

to be finished by then. See Table 8 for further details regarding deliverables. 
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Table 8: List of deliverables WP21 

Deliverable number and name  Delivery 

Month 

Delivery 

date 

D2.1 Report on current urban tourism impact  M08 31-12-2016 

D2.2 Report on current urban tourism governance M08 31-12-2016 

D2.3 White paper outlining the concept of Smart City Hospitality M14 30-06-2017 

D2.4 A minimum of two professional and one academic publications on KPIs of 

urban tourism and the framework for the concept of Smart City Hospitality 

M19 30-11-2017 

1 A list of deliverables from all work packages can be found in the appendices 
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4.3.3. WP3 Developing prototypes of apps and simulations 

 

Start date: 01-03-2017 

Consortium partners involved (project 

coordinator in bold):  
NHTV, WNRI, Worldline 

Objectives 

Developing prototypes of the simulation tool and the suite of public apps. This includes: 

- Creating at least two prototypes for apps that can support Smart City Hospitality, by helping to:  

o gather context-specific information about factors affecting (dis)satisfaction of visitors and 

citizens regarding urban tourism  

o promote sustainable behaviour and choices among citizens, tourists and businesses, for 

example by bringing different stakeholders together or assisting stakeholders to plan and 

adapt their activities in the city 

- Developing a simulation tool that serves as input for SGPS and that can could serve as an integral part 

of an intervention strategy based on SCH  

Description of work  

T3.1 Translate outcomes of WP2 into design parameters for suite of apps. Executed by Worldline, 

supported by NHTV and WNRI. 

T3.2 Creating prototype of the suite of apps. Executed by Worldline (D3.1). 

T3.3 Beta-testing and finalising the suite of apps. Executed by Worldline (D3.2).  

T3.4 Translate outcomes of WP2 and system sessions with participating cities into design parameters and 

causal loop diagrams for the simulation tool. Executed by NHTV, supported by WNRI. 

T3.5 Extending, adapting and re-engineering the simulation tool. Executed by NHTV, supported by WNRI 

(D3.3). 

T3.6 Beta-testing and finalising the simulation tool. Executed by NHTV, supported by WNRI (D3.4). 

WP Management 

WP3 builds on the work performed in WP2 and in coordination with WP4 and it will inform the contents of these 

work packages. The majority of work will take place Spring 2017 until Spring 2018. The work in this work 

package is undertaken by Worldline and NHTV and its working group therefore consists of representatives from 

these organisations: 

- Antonio Paradell, Worldline (chair) 

- Paul Peeters 

Planning, deadlines and deliverables 

The planning of WP3 overlaps partially with WP2. Initial insights from WP2 are used to start identifying 

parameters for the apps and the simulation tool. These are then further developed, resulting in initial apps and 

a beta simulation at the beginning of autumn 2017, preferably before the consortium and partner meeting. Fully 

functioning prototypes, including the draft manual will be delivered at a later date. See Table 9 for further 

details regarding deliverables.  
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Table 9: List of deliverables WP31 

Deliverable number and name  Delivery 

Month 

Delivery 

date 

D3.1 Functional prototypes of the apps M16 31-08-2017 

D3.2 Draft manual for city stakeholders and the final suite of apps, also linked to 

SGPS 

M19 30-11-2017 

D3.3 Functional prototype of the simulation tool M16 31-08-2017 

D3.4 Draft manual for city stakeholders and the final simulation tool in SGPS M19 30-11-2017 
1 A list of deliverables from all work packages can be found in the appendices 
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4.3.4. WP4 Developing and implementing Serious Gaming Policy Sessions, doing 

field experiments 

 

Start date: 01-05-2017 

Consortium partners involved (project 

coordinator in bold):  
MODUL Worldline 

Objectives  

Developing and implementing Serious Gaming Policy Sessions and related field experiments, applying the 

simulation tool and the suite of apps, within the context of trialling, validating and refining the Smart City 

Hospitality concept. This includes: 

- Develop and test Serious Gaming Policy Sessions in participating cities, integrating the simulation tool 

developed in WP3. 

- Field experiments in participating cities applying the suite of apps developed in WP3. Testing the 

usefulness and impact of these apps on tourist and citizen behaviour and as input for the Serious 

Gaming Policy Sessions. 

Description of work 

T4.1 Developing Serious Gaming Policy Sessions. Executed by NHTV (D4.1). 

T4.2 Testing Serious Gaming Policy Sessions in participating cities. Executed by NHTV (D4.2). 

T4.3 Setting up field experiments in participating cities using the suite of apps. Executed by MODUL, 

supported by Worldline and NHTV (to ensure the link to the Serious Gaming Policy Sessions). 

T4.4 Executing field experiments in participating cities using the suite of apps, while generating input and 

feedback for the Serious Gaming Policy Sessions. Executed by MODUL, supported by Worldline and 

NHTV (to ensure the link to the Serious Gaming Policy Sessions) (D4.3). 

T4.5 Applied research to establish the effects of the Serious Gaming Policy Sessions and application of the 

suite of apps, to generate input for both WP5 and WP6. Executed by MODUL (D4.4-5). 

WP Management 

WP4 builds on the work performed in WP2 and WP3 and will have informed the work in these work packages. 

Most work, including the experiments to the cities will take place from Spring 2017 until Summer 2018. The 

work in this work package is undertaken by MODUL, Worldline and NHTV and its working group therefore 

consists of representatives from these organisations: 

- Irem Önder, MODUL 

- Antonio Paradell, Worldline 

- Igor Mayer, NHTV 

Planning, deadlines and deliverables 

The planning of WP4 overlaps with WP2 and, particularly, WP3. At least one experimental SGPS will be 

performed in one of the cities. If possible, the results of this experience will be used as feedback for the February 

consortium and partner meeting. The SGPS will then be further developed during 2017, so that an initial version 
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can be discussed at the November 2017 consortium and partner meeting. In 2018 SGPS will be performed in all 

cities and reported upon. See Table 10 for further details regarding deliverables. 

Table 10: List of deliverables WP41 

Deliverable number and name  Delivery 

Month 

Delivery 

date 

D4.1 Initial design of the Serious Gaming Policy Sessions (SGPS) M20 31-12-2017 

D4.2 Completed design and guidelines for application of the SGPS M25 31-05-2018 

D4.3 Report on the effects of SGPS and the suite of apps in the participating cities M28 31-08-2018 

D4.4 A minimum of two academic and one professional publication on the effects 

of applying SGPS and the suite of apps within the context of the Smart City 

Hospitality concept 

M28 31-08-2018 

D4.5 Report on the experiences so far regarding application of the Smart City 

Hospitality concept, including developed tools and guidelines, as input for WP5/6  

M28 31-08-2018 

1 A list of deliverables from all work packages can be found in the appendices 
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4.3.5. WP5 Strategic research regarding the transition towards sustainable urban 

tourism 

 

Start date: 01-07-2017 

Consortium partners involved (project 

coordinator in bold):  
WNRI, NHTV 

Objectives  

- Furthering and disseminating academic knowledge with respect to alternative strategies (adaptation 

versus transition) supporting sustainable urban tourism development and the potential contribution 

of the Smart City Hospitality concept. This includes: 

- Development and sharing of strategic research for advanced insights into eco-efficiency, carbon 

footprint and triple bottom line developments in a city context. 

- Development and sharing of research findings to deepen strategic knowledge on Smart City 

Hospitality as a concept and governance tool. 

- Develop local policy and destination integration and management pathways for societal adjustment 

versus transition towards sustainable urban tourism, including an assessment of potential benefits 

from an economic, environmental and social perspective. 

Description of work 

T5.1 Logging and analysing all outcomes of the experiments, trials and tests in WP4. Executed by WNRI. 

T5.2 Synthesis of outcomes of WP2 and WP4 to generate advanced insights regarding eco-efficiency, 

carbon footprint, triple bottom line developments in an urban tourism context, and the potentital 

contribution of the Smart City Hospitality concept. Executed by WNRI and NHTV. 

T5.3 Research work-shop with top international researchers involved in research on societal transformation 

in the face of climate change (c.f. a list of relevant researchers in University of Oslo (2014) Proceedings 

of Transformation in a Changing Climate, 19-21 June 2013, Oslo, Norway. University of Oslo). Discuss 

the findings on the scope for transformation that have come out of T5.1/2 in the light of theoretical 

perspectives developed within the ongoing scientific discourse on societal transformation in the face 

of climate change. Executed by WNRI, in consultation with all other consortium partners (D5.1) 

T5.4 Develop suggestions on alternative local policy and destination management pathways for a transition 

towards sustainable urban tourism, also as input for WP6. Executed by WNRI, in consultation with all 

consortium and cooperation partners. (D5.2-4) 

WP Management 

In WP5 the emphasis is on strategic research, based on findings in all work packages. The majority of work in 

this work packages will be performed from Spring 2017 onwards. The work in this work package is undertaken 

by WNRI and NHTV and its working group therefore consists of representatives from these organisations: 

- Marta Baltruszewicz, WNRI (chair) 

- Frans Melissen, NHTV 
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Planning, deadlines and deliverables 

Strategic research is informed by all work packages and performed throughout the project. An output strategy 

for WP5 is discussed at the June 2018 meeting. See Table 10 for further details regarding deliverables.  

Table 11: List of deliverables WP51 

Deliverable number and name  Delivery 

Month 

Delivery 

date 

D5.1 Research Workshop M32 31-12-2018 

D5.2 Minimum of three professional publications on outcomes of T5.1/2/3/4 M36 30-04-2019 

D5.3 Minimum of three academic publications on outcomes of T5.1/2/3/4 M36 30-04-2019 

D5.4 Minimum of three papers presented at international academic conferences 

on outcomes of T5.1/2/3/4 

M36 30-04-2019 

1 A list of deliverables from all work packages can be found in the appendices 
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4.3.6. WP6 The SCITHOS concept and network 

 

Start date: 01-01-2018 

Consortium partners involved (project 

coordinator in bold):  
NHTV, WNRI, MODUL, Worldline 

Objectives  

Ensuring broader and long-term uptake of the Smart City Hospitality concept through refining all guidelines 

and tools based on the outcomes of WP2/3/4/5 and the launch of the Smart City Hospitality network to ensure 

accessibility of the concept to all interested stakeholders and long-term collaborative learning with respect to 

sustainable urban tourism development. 

Description of work 

T5.1 Refining the Smart City Hospitality concept, including the suite of apps , simulation tool and Serious 

Gaming Policy Sessions, based on the outcomes of WP4/5. Executed by all consortium partners and 

participating cities, coordinated by NHTV (D6.1). 

T5.2 Developing and launching the Smart City Hospitality network, including the supporting online 

platform. Executed by NHTV and Worldline (D6.2). 

T5.3 Developing and implementing the SCITHOS exit-strategy, consisting of a communication strategy 

and other avenues to stimulate broader and continued uptake of the Smart City Hospitality concept, 

such as a Smart City Hospitality Symposium focused on European city representatives and applied 

researchers. Executed by NHTV, supported by MODUL, in consultation with all consortium partners 

(D6.3-4).  

WP Management 

The emphasis in WP 6 is on ensuring the long-term uptake of the Smart City Hospitality project, which includes 

elements from all working packages. This means that the majority of work will be performed from Spring 2018 

onwards and that all consortium members are involved in the WP6 working group. For practical reasons, 

meetings of WP6 working group will coincide with the meetings of WP1 and the scientific committee. The WP6 

working group consists of: 

- Frans Melissen, NHTV (chair) 

- Carlo Aall, WNRI 

- Irem Önder, MODUL 

- Antonio Paradell, Worldline 

Planning, deadlines and deliverables 

WP6 starts in the Autumn of 2018 to ensure it overlaps with other work packages, allowing for an iterative 

process of implementing newly gained insights. Contents and strategy to ensure continued uptake of SCITHOS 

after the project ends is discussed during the June 2018 consortium and partner meeting. The manual and 

report describing the final SCH concept will be delivered prior to the final symposium, while the SCH network 

is delivered at the end of the project. See Table 12 for further details regarding deliverables. 
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Table 12: List of deliverables WP61 

Deliverable number and name  Delivery 

Month 

Delivery 

date 

D6.1 A full manual describing the final Smart City Hospitality concept and how to 

use it in practice, including all developed apps, tools and Serious Gaming Policy 

Sessions 

M34 28-02-2019 

D6.2 A fully functioning Smart City Hospitality network and online platform 

(which provides access to all deliverables from D6.1) 

M36 30-04-2019 

D6.3 A report describing the communication strategy and avenues for ensuring 

long-term uptake of the Smart City Hospitality concept 

M34 28-02-2019 

D6.4 Delivery of Smart City Hospitality Symposium M34 28-02-2019 
1 A list of deliverables from all work packages can be found in the appendices 
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 Conclusions and next steps 

SCITHOS is ambitious in its goals to combine strategic research with more practice oriented research of which 

the outcomes can feed into policy strategies. The project can only be completed successfully with 

understanding and cooperation of all consortium partners and the participating cities. This inception report has 

been written to attain a joint understanding of the project and its ambitions, as well as the management 

structure and planning strategy underlying the project.  

The next steps are to further delineate the SCH concept in WP2, in close coordination with the other work 

packages. As such the next direct steps are to visit the participating cities and ascertain the current state of 

(sustainable) urban tourism and governance structures in the cities. At the same time those responsible for WP3 

and WP4 will provide input regarding additional information that is required from the SCH concept, while those 

responsible for WP5 and WP6 will closely monitor and comment on the development of the concept. This will 

ensure alignment and usability of the SCH concept among all work packages. More specifically, in WP3 an initial 

outline for the apps and alfa versions of the apps and simulations are designed, while for WP4 an experimental 

initial SGPS will be performed and analysed in one of the participating cities.  

The next main progress report will be published in May 2017, one year after the project started, and will be 

shared with JPI Urban Europe to highlight progress and achievements, as well as improvement points for the 

remaining years of the project.   
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 Appendix 1: List of milestones and deliverables 

 Milestones 

Table 6.1 below contains the all milestones of Smart City Hospitality 

Table 6.1: List of milestones  

 

  

Milestone 

number 

Milestone name Work 

package(s) 

involved 

Delivery 

Month 

Date 

1 Website, including blog and multiple social media 

outlets set up 

1 M01 31-05-2016 

2 Kick-off Meeting 1 M01 19/20-05-2016 

3 First workshop for all consortium members and 

cooperation partners. Discussions will focus on the 

Smart City Hospitality Concept and development of 

the suite of apps and simulation tool 

2,3 M10 Feb. 2017 

4 Second workshop for all consortium members and 

cooperation partners. Discussions will focus on 

experiences with apps and simulation tool, 

specifically in their implementation in the Serious 

Gaming Policy Sessions 

4 M26 June. 2018 

5 Research Workshop  5 M32 31-12-2018 

6 Delivery of Smart City Hospitality Symposium 6 M34 28-02-2019 

7 Finalisation of project through public launch of 

online Smart City Hospitality platform 

6 M36 30-04-2019 
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 Deliverables 

 

Table 6.2 below contains the all deliverables of Smart City Hospitality 

Table 6.2: Deliverables List 

Del. 

number 

Deliverable name WP no. Delivery 

Month 

Date 

1.1 Detailed inception report, including dissemination plan 1 M03 31-7-2016 

1.2.1 Internal progress report 1 – input for progress meetings  1 M09 31-10-2017 

1.2.2 Internal progress report 2 – input for progress meetings  M18 31-08-2018 

1.2.3 Internal progress report 3 – input for progress meetings  M27 31-10-2017 

1.3. Internal progress report 3 – input for progress meetings 1 M01 30-05-2016 

2.1 Project Website, social media feeds and press releases  2 M08 31-12-2016 

2.2 Report on current urban tourism governance 2 M08 31-12-2016 

2.3 White paper outlining the concept of Smart City Hospitality 2 M14 30-06-2017 

2.4 A minimum of two professional and one academic publications 

on KPIs of urban tourism and the framework for the concept of 

Smart City Hospitality 

2 M19 30-11-2017 

3.1 Functional prototypes of the apps 3 M16 31-08-2017 

3.2 Draft manual for city stakeholders and final apps 3 M19 30-11-2017 

3.3 Functional prototype of the simulation tool 3 M16 30-08-2017 

3.4 Draft manual for city stakeholders and final simulation tool  3 M19 30-11-2017 

4.1 Initial design of the Serious Gaming Policy Sessions 4 M20 31-12-2017 

4.2 Completed design and guidelines for application of the Serious 

Gaming Policy Sessions 

4 M25 31-05-2018 

4.3 Report on the effects of Serious Gaming Policy Sessions and 

the suite of apps in the participating cities 

4 M28 31-08-2018 

4.4 A minimum of two academic and one professional publication 

on the effects of applying Serious Gaming Policy Sessions and 

the suite of apps within the context of the Smart City 

Hospitality concept 

4 M28 31-08-2018 

4.5 Report on the experiences so far regarding application of the 

Smart City Hospitality concept, including developed tools and 

guidelines, as input for WP5/6 

4 M28 31-08-2018 

5.1 Research Workshop 5 M32 31-12-2018 

5.2 A minimum of three professional publications reporting on the 

outcomes of T5.1/2/3/4 

5 M36 30-04-2019 

5.3 A minimum of three academic publications reporting on the 

outcomes of T5.1/2/3/4 

5 M36 30-04-2019 

5.4 A minimum of three papers presented at international 

academic conferences reporting on the outcomes of T5.1/2/3/4 

5 M36 30-04-2019 

6.1 A full manual describing the final Smart City Hospitality 

concept and how to use it in practice, including all developed 

apps, tools and Serious Gaming Policy Sessions 

6 M34 28-02-2019 

6.2 A fully functioning Smart City Hospitality network and online 

platform (which provides access to all deliverables from D6.1) 

6 M36 30-04-2019 
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6.3 Report on exit strategy; describing the communication 

strategy and avenues for ensuring long-term uptake of the 

Smart City Hospitality concept 

6 M34 28-02-2019 

6.4 Delivery of Smart City Hospitality Symposium 6 M34 28-02-2019 
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